
Instructional Program Review
2018/19 (Comprehensive)

Chicano Studies

Created on: 09/07/2018 11:13:00 AM PST 
Last Modified: 02/04/2019 07:26:49 PM PST

 



Table of Contents

General Information  

2018/19 Instructional Program Review  

Program Review Data and Resources  

Submission Information (REQUIRED)  

Faculty/staff (REQUIRED)  

Program Mission (REQUIRED)  

Program Overview (REQUIRED)  

Curriculum (REQUIRED)  

Outcomes and Assessment (REQUIRED)  

Program Analysis (REQUIRED)  

Program Goals (REQUIRED)  

Action Plans for Non CTE Programs (REQUIRED)  

Project Plan for CTE Programs Only (REQUIRED)  

Closing the Loop (REQUIRED)  

Request Forms  

BARC & Facilities Requests  

Classified Position Request  

Faculty Position Request  

Reviewers  

Liaison's Review  

Manager's Review  

Appendix  

 

 

1

2

2

2

2

2

2

2

2

3

3

4

10

10

11

11

11

11

12

12

12

13
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2018/19 Instructional Program Review

 Program Review Data and Resources

 

Submission Information (REQUIRED)

Name of Lead Writer: Manuel Velez
Name of Liaison: Saloua Saidane
Department Chair: Manuel Velez
Name of Manager/Service Area Supervisor: Charles Zappia
Is this a CTE program? No

 

Faculty/staff (REQUIRED)

Number of T/TT Faculty: 2
Number of Adjunct Faculty: 6
Number of sections taught by T/TT Faculty: 8
Percent of FTEF taught by T/TT Faculty: 2% in Spring 2018
Number of Pro-Rata Faculty: 1

 

Program Mission (REQUIRED)

a. Program Mission: The Department of Chicana and Chicano Studies offers a dynamic, innovative program that
emphasizes an interdisciplinary and comparative approach to understanding the historical experiences, contemporary
social status, challenges, and accomplishments of Mexican, Mexican American, and Latino populations in the United
States. Critical thinking and effective oral and written communication skills are integrated across the curriculum, which
incorporates the arts and literature, cultural studies, history, the social sciences, policy studies, service learning, and
active participation for social justice.

b.  Our program mission supports the college's mission primarily in the college's commitment to student success and
equity.  Critical Thinking, as well as Oral and Written communication are essential tools for students in their pursuit of their
personal and profesional goals.  Our focus on the Mexican-American community in the California and the United States
fully falls in line with the college's commitment to equity.  As a program that strives to infuse a social justice and cultural
studies perspective we fully support the college's equity driven focus. 

 Program Overview (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Program Overview Section (See appendix)

 Curriculum (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Curriculum Section (See appendix)

 Outcomes and Assessment (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Outcomes and Assessment Section (See appendix)
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Form: "2018/19 Comprehensive Program Review 
Instructional Program Overview Section" 
Created with : Taskstream  
Participating Area:  Chicano Studies 

(REQUIRED) Program name 
Department of Chicana and Chicano Studies 

(REQUIRED) Program strengths  
Discuss strengths of the program. 
Our program's greatest strength is our faculty.  Both of our tenured faculty members, 
Professors Manuel Velez and Cesar Lopez have provided strong leadership that has guided 
our program though difficult times.  Our adjunct faculty also consistenly receive great 
scores on student evaluations.  This helps to illustrate their strength in connecting with our 
students and fostering relationships that help provide our students with the tools necessary 
for their success.  Our faculty also exhibit their commitment to our students and to our 
program through their extra-curricular efforts.  Adjunct faculty in our prorgam have 
organized excellent guest-speaker presentations that have benefited our entire student 
body.  Adjunct faculty also work closely with our students as co-advisors for student clubs 
such as MEChA.  Finally, our new adjunct faculty have infused our prorgram with new and 
exciting pedagogical approaches which help us to better teach as well as serve our 
students.  

(REQUIRED) Program challenges  
Discuss challenges to the program. 

The greatest challenge our program faces is in two areas.  The first and most pressing 
challenge is to reverse the trend in decreased enrollments in many of our courses.  In fact, 
when considering overall census enrolllment data for our courses between Fall of '14 and 
Fall of '18 we see a decrease of over 100 students (837 in Fall '14 to 733 in Fall of 
'18).  Coinciding with this decrease we also see a decrease in FTES by over 10 within that 
same time-frame (86FTES in Fall '14 to 75FTES in Fall '18).  Our biggest challenge is to 
address these decreases and activiely work to increase enrollment in our courses.  It's 
important to state that many factors that impact enrollment are occuring at levels that may 
be beyond our control as a program (I will delineate those factors in the next section), 
however it is incumbent upon us as a program to focus on what we is within our 
capabalitiies to increase enrollment.  In taking on this challenge we may address 
recruitment strategies as well as extra-curricular efforts in order to encourage stronger 
enrollment.  This challenge may also motivate us to work more closely with other programs 
and disciplines in order to see how our courses can fit within their degree offerings.   

The second challenge we face as a program is to increase the number of students who 
major and receive degrees in Chicana and Chicano Studies.  This has been a topic of 
discussion amongst Chicano Studies programs for quite some time, as students don't tend 
to declare Chicano Studies as majors until after their first or second years of post-secondary 
enrollment.  However, given the state-wide shift to a funding formula that rewards degree 
completion (among other elements), this topic has taken on a new urgency and given us a 
new challenge.  As a program, how do we increase the number of students who major in 
and complete degrees in Chicano Studies? According to data from San Diego Mesa College's 
Awards Dashboard, to a large degree we have seen a steady increase in students 



graduating with AAs in Chicano Studies (from 2 in 2013-14 to 5 in 2016-17).  This indicates 
that we are already doing some things well.  As a program our challenge is to identify what 
we are effectively doing and apply it comprehensively.  We also have the challenge of 
looking for more ways to increase our majors. Perhaps we need to focus on our recruitment 
efforts and find ways to improve upon them.  Other possibilities are to develop ADTs in 
Chicano Studies through collaborative work with other Chicano Studies departments 
statewide.   

(REQUIRED) External influences 
Discuss external influences (Collegewide and beyond). 

To a very large degree the external influences that impact our program also impact 
community colleges as a whole.  For example, our recent trend in decreased enrollment 
coincides with a consistent decrease in enrollment on a state-wide and even national 
level.  In fact, a report published in the Community College Review in July of 2018 indicates 
that enrollment at California's community college is at a 20-year low.  Certainly this 
statewide trend can also be seen at a campus-wide level also. According to our own Data 
Dashboards, Census Enrollment on our campus has dropped by over 4,000 (58,228 in Fall 
'14 to 54,815 in Fall '18).  These numbers all coincide with enrollment data for our program 
(as listed in my previous response) and point to this trend as a major factor in our 
decreased enrollment.   

Other external factors also impact our department.  The formation and proliferation of 
Associate Degrees for Transfer (ADTs) have certainly had a negative impact on our 
enrollment.  These degrees are designed to streamline the students' paths towards a degree 
and students are also encouraged to declare these majors within their first year.  This 
negatively impacts our enrollment in two ways: First, because ADTs are designed to 
streamline the students' degree plan many courses within Chicano Studies are left out of 
most ADTs, thus decreasing the amount of Chicano Studies courses necessary for a 
students degree.  The fact that there is no ADT in Chicano Studies can also have a negative 
impact, however it's important to keep in mind that most students don't know or declare 
Chicano Studies majors until after thier first year.  Given that, even if an ADT in Chicano 
Studies did exist, it's very possible that it would not siginficantly increase the number of 
students majoring in Chicano Studies.   

Another external factor that may have a more positive impact on our program is the 
growing trend in including Ethnic Studies Requirements in high schools.  In cities such as 
San Diego and Los Angeles, districts began to include Ethnic Studies as electives after the 
passing Assembly 2016, which encouraged local districts to adopt such courses. In fact 
efforts are being made at the state-wide level to make Ethnic Studies a requirement for high 
school graduation.  Unfortunately, our previous governor was not in favor of this 
requirement, however efforts continue and the trend (even on a national level) is to include 
these requirements.  This is important for Chicano Studies disciplines because it helps to 
increase awareness of our degrees at the high school level, where students are already in 
the process of choosing their major and career goals. The inclusion of Ethnic Studies 
courses at the high school level could increase the number of students wishing to declare 
Chicano Studies as their majors during their first semester, a crucial time in regards to 
funding and our new formula.   

(REQUIRED) Areas of Focus 



Describe one or more areas that your department is focusing on. You will refer to this 
response in the Program Analysis Section. 

There are three areas where the department is placing its focus: 

1.  We are continuning to address the overall low Student Success rates in our program.  In 
fact, according to the Mesa College Course Success Rate Dashboard, our overalll Success 
Rate has averaged 65% over the last 4 years.  This falls below the college's overall success 
rate average of 74% within that same time-frame. The department has been directly 
focusing on this issue and has begun to implement solutions that will hopefully improve our 
overall Student Success rate.  In fact, we will also begin to prioritize goals within our 
program to improve our Success Rates to a level that is on par with the college's average 
Success Rate.   

2.  Alignment of our discipline with statewide efforts such as Guided Pathways and the 
Chancellor's office's Vision for Success: As mentioned earlier, our department certainly has 
felt the impact of statewide initiatives such as ADTs.  In fact, other initiatives, such as 
AB705, Guided Pathways, and the Chancellor's Vision for Success are ultimately 
transforming the entire California Community College system in profound 
ways.  Unfortunately, for smaller departments such as ours, this transformation can have 
negative consequences. For this reason it's imperative that we look towards and implement 
changes to our program that help us fall in line with these new statewide efforts and thus 
minimize their negative impacts on our programs.  One such possiblity is for our department 
to take the initiative to develop a statewide ADT in Chicano Studies.  As mentioned 
previously, such an ADT currently doesn't exist.  Developing a statewide ADT in Chicano 
Studies will allow us to award students the specific degree that is most highly regarded in 
terms of the Chancellor's Vision for Success.   Other ways to align with new statewide 
initiatives is to take an active role in campus-wide Guided Pathways efforts.  It's essential 
that our program is represented in discussions, especially in regards to Areas of Interests in 
order to ensure that Chicano Studies be a visible option for students as they choose their 
career pathways. In fact tenured faculty from our department are actively taking on 
leadership roles in our Mesa Pathways project.   

3.  Recruitment and Graduation Improvement: Considering our challenges in terms of 
enrollmnet and graduation rates, it's important that we begin to place a strong focus on 
recruitment of students into the major.  While we have seen a slight increase in graduation 
rates for AAs in Chicano Studies, it's important that we look for ways to increase these 
rates.  Perhaps focus  can be placed on developing stronger partnerships with high school 
counseling and career programs within our service areas.  Develop such relationships can 
help to expose our program to high school students at a time when they are considering 
majors/career goals.  Other options could include the incorporation of Career based 
outcomes in our Program Outcomes in order to encourage direct instructional support for 
increasing majors.  In any case its imperative that we set as goals in increase in the 
graduation rates of degrees in Chicano Studies.  

The Following Questions are for CTE Programs ONLY.  

Enter "not applicable" if your program is not CTE. 
_______________________________________________________________ 



(REQUIRED) Describe how the program's industry partners (including advisory 
committee) assist with program improvement including curriculum advice, 
obtaining equipment, providing internships and finding or providing other 
funding (limit 500 characters) (P.N. 1.b.). Please upload Advisory Committee 
minutes from the last year here. 
Enter "not applicable" if your program is not CTE. 
Not applicable.  

(REQUIRED) Describe how your program connects to High Schools, Universities 
and Continuing Education, creating career pathways in your field. Include 
articulation, specific projects, collaboration with teachers/professors, etc. (limit 
500 characters) (P.N. 3) 
Enter "not applicable" if your program is not CTE. 
Not applicable.  



Form: "2018/19 Comprehensive Program Review 
Instructional Curriculum Section" 
Created with : Taskstream  
Participating Area:  Chicano Studies 

(REQUIRED) Program Name 
Department of Chicana and Chicano Studies 

(REQUIRED) What degrees and certificates are offered? 
A.A. in Chicana and Chicano Studies 

(REQUIRED) How many of each degree and certificate have been earned in the 
past 4 years?  
10 

(REQUIRED) If you have no (or very few) degrees/certificates, what other paths do 
you offer? (for example, GE, transfer) 
The Associate of Arts in Chicana and Chicano Studies is the only degree that our program 
offers.  Several of our courses are approved through The Intersegmental General Education 
Transfer Curriculum (IGETC) that allow our students to complete several of our courses in 
order to satisfy general education requirements at most UC campuses.  These courses 
include CHIC 141A, CHIC 141B, and CHIC 170.   

(REQUIRED) Have you developed any new courses in the past 4 years? Please 
give details. 
Unfortunately, we have not developed any new courses in the last several years as 
scheduling demands would not have allowed us to offer sections of those 
courses.  However, in an effort increase our online enrollments overall we did actviate 
online versions of two of our courses.  In April of 2018 we received CIC Approval to activate 
a Chicano Literature (CHIC 135) course in an online format.  During that same year we also 
activated an online version of La Chicana (CHIC 170).  Both courses are currently being 
developed and we hope to offer sections in the coming academic year.  

(REQUIRED) Have you made other curricular changes? (for example, 
renumbering, sequence change, co-reqs or pre-reqs) 
We haven't made any other significant changes to this point, however we are going to focus 
on advisories and determine whether any changes or updates need to be made for them.   

The Following Questions are for CTE Programs ONLY. 

Enter "not applicable" if your program is not CTE. 
_______________________________________________________________ 

(REQUIRED) List any licensure and/or accreditation associated with your 
program. 
Enter "not applicable" if your program is not CTE. 
Not applicable 

(REQUIRED) Indicate the program TOP codes for your AA, AS, COA and COPs.  



Please find TOP Code Link in the Directions. 
 
Enter "not applicable" if your program is not CTE. 
Not applicable 

(REQUIRED) Indicate the SOC codes and title associated with your program’s AA, 
AS, COA and COPs.  
Please find SOC Code Link in the Directions. 
 
Enter "not applicable" if your program is not CTE 
Not applicable 

(REQUIRED) Select the sector associated with your program.  
Link to sectors list: In process of being developed 

 Other 



Form: "2018/19 Comprehensive Program Review 
Instructional Outcomes and Assessment Section" 
Created with : Taskstream  
Participating Area:  Chicano Studies 

(REQUIRED) Program name 
The Department of Chicana and Chicano Studies 

(REQUIRED) We are halfway through our 6-year cycle. Is your 
department/program on target to complete CLO assessment by Spring 2022? 
Please attach your schedule for CLO assessment, with explanations as needed. 
Refer back to Direction #3 on how to attach documents. 
At this point our department is well on track to to complete CLO assessment by Spring of 
2022.  During the 2016-'17 Academic year we completed assessments on our CHIC 141A 
and B courses.  In Academic year 2017-'18 our focus was on CHIC 170 and CHIC 210.  This 
academic year we will be focusing on CHIC 110A and 110B.  In the second half of the six 
year cycle we will focus on CHIC 170, CHIC 210, CHIC 230, and our ENGL 101 courses.   

(REQUIRED) Please list your PLOs. 

Critical Thinking: Think critically in reading, writing, and/or speaking about topics in Chicano/a Studies, with a 
focus on the multiple historical factors that have contributed to the origins of the Chicano/a community in the 
United States, thereby identifying problems, theses, arguments, evidence and conclusions. 

Communication: Write or speak about topics in Chicano/a Studies, with a focus on understanding and 
communicating the Chicano/a alternative world view as expressed in history, literature and art, thereby 
addressing problems, formulating theses, making arguments, analyzing and weighing evidence, and 
deriving conclusions. 

Personal Actions and Civic Responsibilities: Demonstrate an ability to understand one’s role in society, take 
responsibility for one's own actions, and make ethical decisions in complex situations. 

Self-awareness and Interpersonal Skills: Analyze one's own actions, see others' perspectives, and work 
effectively with others in groups. 

Global Awareness: Analyze the development of the contemporary Chicano/a community in the United 
States by articulating similarities and contrasts among cultures, times, and environments, and 
demonstrate an understanding of cultural pluralism. 

(REQUIRED) What progress have you made in your PLO assessment? Please 
attach your schedule, with explanations as needed. 
Refer back to Direction #3 on how to attach documents. 

Unfortunately, our department has not made much progress in PLO assessment over the 
last year and half.  This is due to the fact that one of our full-time professors Dr. Cesar 
Lopez has been on an extended leave-of-absence since the Fall of 2017.  Because our 
department has only two full-time professors, the input of both professors is essential in 
PLO assessment.  Over the last two years discussion on PLOs has been informal.  However, 
beginning in the Summer of 2019 our department will be able to focus on a more formal 
assessment of PLOs, with the return of Dr. Lopez.  The plan is to use the 2018-'19 academic 



year to formally assess our PLOs and implement any changes if necessary with the following 
academic year.  

  

(REQUIRED) What have your completed assessments revealed about your 
courses or program? 
Our assessments reveal that, overall our courses do a good job of helping our students 
achieve our CLOs.  Over 75% of our students in general do well in our assessments (85% or 
better), which exceeds our acceptable target rate of 70%.  However, it is important to 
indicate that a smal number of students do not complete the assignments being assessed 
because they choose to no longer attend class without dropping the course.  This can have a 
significant impact on our assessment rates.   

(REQUIRED) If issues or problems were identified, what is your plan for 
implementing change? 
It is imperative that we address the issue of students who do not complete the course but 
choose not to drop it.  This has a significant negative impact on our success rates for our 
classes as well as our assessment targets.  While there may be many external factors that 
help to create this issue, as a department it's important that we explore how we can help to 
address this issue.  Our plan is to include this topic in department meetngs where faculty 
can discuss together possible ways of addressing this.  In many cases, students may be 
dealing with issues about which they're reluctant to discuss.  As faculty, we can help to 
make students more comfortable and we'll explore possible ways to do just that in the 
coming academic year.  

(REQUIRED) Based on your assessments, have you identified resource needs? 

 Faculty 

Please provide any other comments. 
No answer specified 



Form: "2018/19 Comprehensive Program Review 
Instructional Program Analysis Section" 
Created with : Taskstream  
Participating Area:  Chicano Studies 

(REQUIRED) Program name 
Department of Chicana and Chicano Studies 

(REQUIRED) Using the data dashboards, discuss how students are doing in your 
program. Please refer to indicators of success, retention, persistence, etc. 

Overall, according to data in the Course Outcomes Dashboard, we are seeing slight 
improvements in our students' success and retention rates as well as in overall GPA.  In fact 
between the '13 - '14 academic year are overall Course Success rate increased by 2% (from 
63% to 65%).  While this trend in increase is promising it is also important to note that our 
program's success rate is still below the college's overall success rate (72%) and certainly 
below the Mesa IEPI Goals for '20-'21 (74%).  According to the Data Dashboard, our 
strongest rates exist in retention where our program's overall rate since 2013-'14 is at 87% 
which is on par with the college's overall retention rate. Another area where improvement 
can be seen is in our program's overall GPA.  Since the Fall of 2013 we have seen an 
increase in our GPA from 2.31 to 2.47.  Again, while this is still lower than the college's 
overall GPA (2.74) it is still promising to see this trend towards a stronger GPA.  It's 
interesting to note that our students tend to much better during the Summer and 
Intersession than during the Fall and Spring semesters.  In fact, according to Grade 
Distribution data, 73 to 80% of our Summer and Intersession students pass our courses 
with a "C" or better.  This is certainly higher than our Fall and Spring percentates (58 to 
65%).  

It is also important to note that when looking at the Success Rates by course, we see that 
the course with the lowest success rate is our CHIC 150 course which, according to the Data 
Dashboard has a success rate of 42%.  However, that course was last taught in the Fall of 
2013 and has not been offered since then.  Our course with the second lowest success rate 
is our ENGL 105 from a Chicano Studies perspective.  That course has also seen a decrease 
in sections.  This is important because the low success rates of those courses will no longer 
impact our overall success rate and as such, we should see an increase.  

What all of this indicates is that overall, our students success rates still fall below the 
college's overall success rate as well as our IEPI goals (as applicable).  However, the trend 
in increasing success rates certainly indicates that our efforts to address these rates are 
paying off.   

(REQUIRED) How does your program help to prepare students for success 
beyond your classrooms? 
There are two ways in general that our program helps to prepare students for success 
beyond the classroom: First, in our classes instructor's provide our students with essential 
skills which can be used in their professions. Through lesson plans and assignments, our 
insructors teach students how to conduct surveys and personal interviews.  These skills are 
essential in community service and Social Work, which are two areas where many of our 
students find employment. Secondly, our professors serve as mentors to many of our 
students, either directly as advisors for student organizations, or in more informal 



settings.  Our students rely on our professors to help make direct connections with 
community organizations.  In fact, our relationship with the organizations such as the 
Chicano Park Steering Committee, The Centro Cultural de la Raza, Amigos del Rep and 
other groups in the region has resulted in internships and even jobs for several of our 
former and current students.  As advisors for the student organization MEChA, our 
professors have the opportunity to work more closely with our students and mentor them to 
become effective leaders who can collaborate in order to achieve important goals. Through 
MEChA, as well as within our classrooms, we constantly work to help our students achieve 
the college's institutional outcomes of stronger global consciousness and  professional and 
ethical behavior in order to succeed in their personal and professional goals.  

(REQUIRED) Given your stated area(s) of focus in your program overview section, 
has your program introduced new or different actions that may have affected 
changes in these indicators? Please describe. 

In the past year our focus has been on improving our overall Success Rates, which currently 
fall below the college's average and IEPI goals.  In order to address and improve this rate, 
we have decided to establish a Chicano Studies Faculty workgroup.  Utilizing Facebook's 
"Group" tool we created a private group specifically for faculty of the program.  Through this 
group we have shared articles and methodologies together and are actively engaging in 
dialogue on how to improve success rates in our classrooms.  Through these dialogues, our 
facutly have been introduced to new pedagogical approaches that may be more effective for 
our students.  We've also been able to recognize that our current teaching approaches 
should also be assessed.  I do believe that this work-group has already begun to show its 
effectiveness through the increase in student success rates in our program (63% to 
65%).  We continue to focus on this workgroup and will also find other ways to engage our 
faculty in order to work collectively towards stronger success rates.  

  

(REQUIRED) Has your program introduced any new actions specifically focused 
on issues of equity? Please describe. 

As the department of Chicana and Chicano Studies, one of our core objectives is to work to 
address ethnic and racial inequities in every aspect of society, including academic.  In this 
regard and in many ways, everything we do is tied into this core objective.  However, 
despite this, I can also say that in the past years we have certainly also worked to address 
other areas of inequity. For example, our commitment to the Gracia Molina de Pick Feminist 
Lecture series has strengthened over the years, and through this series, we've been able to 
high-light the contributions of Chicana activists, artists and scholars for our students.  This 
series has certainly helped to expose our students to strong and positive representations of 
Chicanas in our society.  We've also recently begun to focus more on the intersection 
between Chicanismo and Sexual Orientation.  Through our Chicano/Latino Heritage 
Celebration, we've recently invited LGBTQ authors and activists such as Yosimar Reyes to 
speak with our students aobut their work and their experiences.   

On a campus-wide level, we are proud of our faculty's involvement in equity efforts across 
the campus.  We are especially supportive of President Pam Luster's commitment to Equity 
on our campus and fully support her efforts in that area.  In fact, our faculty are actively 
involved in campus-wide equity efforts including membership in CDAIE and the Latinx 
Alliance as well as the Raza Grad Celebration.  We also have faculty actively involved in the 
college's Guided Pathways efforts where discussions on equity are essential.   



  

(REQUIRED) Describe the trends in enrollment for your program. What changes 
might you foresee in the next 2-3 years? 

Unfortunately, our enrollment trends since the Fall of 2014 have shown an overall 
decrease.  In the Fall of 2014 we had a total FTES of 86 and our Census Enrollment was at 
837.  Unfortunately, by the Fall of 2018, our FTES had decreased to 75 and our Census 
Enrollment was down to 733.  It's important to note two things here: First, our enrollment 
numbers and trends are similar to the enrollment trends for the entire School of Socail and 
Behavioral Sciences as well as for the college overall.  In fact, the overall FTES for the 
school decreased brom 1,387 in the Fall of 2014 to 1,156 by Fall of 2018.  Similarly Census 
Enrollment decreased from 12,795 to 10,687 in that same time period.  This indicates that 
some of the more significant factors currently impacting our enrollment are related to 
statewide and even national trends in community college enrollment.  It's also important to 
note that, despite the overall decrease in enrollment since 2014, we have seen an increase 
in enrollment since the Fall of 2017 when our Census Enrollment for that semester was at 
701.  By the Fall of 2018 our Census Enrollment increased to 733.  While it may be difficult 
to define this increase as a trend just yet, it does point to a promising outlook.  

Overall, it's difficult to predict enrollment trends for the next two or three years given the 
various factors involved.  Certainly, because our enrollment trends match statewide trends, 
how those trend shift at that level will also have an impact on our college and our 
program.  Also, considering new funding formulas that no longer entirely emphasize 
enrollment, and initiatives such as AB 705 and Chancellor's Office's Vision for Success are 
changing the community college in many ways, it's difficult to foresee how all of these 
changes will impact enrollment.   

It's important to note that there is another trend that is growing in our state that could 
positively impact enrollment in our program and courses. In recent years, more and more 
school districts across California are requiring Chicano Studies and/or other Ethnic Studies 
requirements for their students. Llikewise, many are beginning to call for statewide 
requirements for Ethnic Studies.  While the governor recently vetoed legislation which 
would've established this requirement, there still remains a lot of optimism for Ethnic 
Studies requirements on a statewide level.  Such a requirement, along with the current 
implementation of Ethnic Studies requirements in school districts, will improve enrollment in 
our courses for two reasons: First, instructors at the secondary level will enroll in our 
courses in order to meet minimum requirements to teach these courses at the high school 
level.  Secondly, more students at the high school level will become aware of Ethnic Studies 
as a possible major at a time when they're beginning to make decisions about their college 
career.   

In the end, as a program it's imperative that we look towards ways to become more 
poractive in recruiting and retaining students for our program and classes.  Certainly one of 
our goals for the coming years will be to develop means of promoting our courses and 
increasing enrollment.  

(REQUIRED) Are there any data sets that are not already provided in the 
dashboards that you could use to inform your program? 
The data sets provided through the Data Dashboards are excellent and thorough 
resources.  My only suggestion is to include a data set where student majors are the focus.  



(REQUIRED) In what ways can the college support your program in our effort to 
encourage major and career exploration early on in a student’s college 
experience? 
As the college embarks on it Guided Pathways implementation, it's important that Chicano 
Studies and other smaller programs be considered.  While these programs may not lead to 
direct careers in ways that CTE programs may, their inclusion in discussions of Areas of 
Interest and Program Mapping is essential to ensure that students have Chicano Studies as 
a viable option.   

The Following Questions are for CTE Programs/Services ONLY. 

Enter "not applicable" if your program/service is not CTE. 
_______________________________________________________________ 

(REQUIRED) For CTE programs ONLY: Provide specific labor market information 
showing: 1) Number of jobs available or projected in San Diego County 2) 
Number of other institutions offering the program 3) How many Mesa students 
completed the program in the last three years 4) The pay rates for those in the 
industry (limit 500 characters) (P.N.2.A) 
Enter "not applicable" if your program is not CTE. 
Not applicable 

(REQUIRED) For CTE Services ONLY: How are CTE students identified and 
tracked for service? (limit 500 characters) (P.N.2.B) 
Enter "not applicable" if your service is not CTE. 
Not applicable 

(REQUIRED) For CTE programs/services ONLY: Upload the report from 
Launchboard that includes at least three (3) of the following Strong Workforce 
metrics for your BASELINE year. 
Please use the Cal-PASS Plus Launchboard Link available in the Directions. 
 
Refer back to Direction #3 to #6 on how to attach documents. 
 
Strong Workforce Program Metrics 
a. Number of Enrollments 
b. Number of students Who Got a Degree or Certificate 
c. Number of Students Who Transferred 
d. Percentage of Students Employed in Two Quarters After Exit 
e. Percentage of Students Employed in Four Quarters After Exit 
f. Median Earnings in Dollars Two Quarters After Exit 
g. Percentage of Students Who Achieved a Job Closely Related to Field of Study 
h. Percentage Change in Earrings 
i. Percentage Who Attended a Living Wage. 
 
 
Enter "not applicable" if your program/services is not CTE. 
Not applicable 



(REQUIRED) For CTE programs/services ONLY Upload the report from the CCCO 
Perkins site for the College Aggregate Core Indicator Information by 6 digit TOP 
Code.  
Please use the Core Indicator Reports Link available in the Directions. 
 
Refer back to Direction #3 to #6 on how to attach documents. 
 
Enter "not applicable" if your program/service is not CTE. 
Not applicable 



 Program Analysis (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Program Analysis Section (See appendix)

 

Program Goals (REQUIRED)

2018/19

Goal

Goal Mapping

Increasing Student Success Rates
Increase the program's overall
Success Rate (65%) to match the
college's overall Success Rate
(72%).

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 4.1,
Institutional Learning Outcomes
2016/17: Communication, Critical Thinking

Increasing Program Enrollment
Rates
Increase overall program
enrollment rates as indicated by
FTES and Census Enrollment.
Increase FTES to 85 by 2021-22.
Increase Census Enrollment to
840 by 2021-22

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.5,
Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Global Consciousness, Information Literacy

Increase Graduation Rates in
Chicano Studies
Increase the average number of
degrees conferred per year in
Chicana and Chicano Studies from
the current average (2.75) to 6
degrees conferred per year.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 1.5,
Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Global Consciousness, Information Literacy,
Professional & Ethical Behavior

Increase Campus-wide
partnerships
In order to support campus-wide
equity efforts, develop and
strengthen relationships across
campus with groups such as
CDAIE, and Proyecto Exito (Title
V).

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.4, Strategic
Goal 1.5, Strategic Goal 2.1, Strategic Goal
2.2, Strategic Goal 2.3, Strategic Goal 2.4,
Institutional Learning Outcomes
2016/17: Global Consciousness,
Professional & Ethical Behavior
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Action Plans for Non CTE Programs (REQUIRED)

Actions

 2018/19

Goal

Goal: Increasing Student Success Rates

Increase the program's overall Success Rate (65%) to match the college's overall
Success Rate (72%).

Action: Chicano Studies Faculty Work Group  

Describe the actions
needed to achieve this
objective:

Through social media and department
meetings, establish a Chicano Studies
Workgroup whose task will be to engage in
workshops and discussions on successful
pedagogical approaches to increase Student
Success.

Who will be responsible
for overseeing the
completion of this
objective:

The dept. chair will serve as "chair" of the
workgroup and will oversee the project.

Provide a timeline for
the actions:

Schedule regular meetings for the workgroup by
the end of Spring 2019. Beginning in Fall 2019
to Spring 2020 discuss pedagogical approaches
and begin 'piloting' approaches in select
classes. Fall 2021 will focus on an evaluation of
approaches and effectiveness.

Describe the
assessment plan you
will use to know if the
objective was achieved

In order to help us gage the success of the
Chicano Studies Faculty workgroup, we will rely
on data from the college's Data Dashboard.
After each semester we'll use data from the

Instructional Program Review 2018/19 (Comprehensive)
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and effective: Data Dashboard to determine grade distribution
in our program. We will also look at Success by
Course data to find specific areas to address.
Faculty surveys will also help to determine
effectiveness of the workgroup.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Action: Re-Imagining Chicana/o Studies Curriculum  

Describe the actions
needed to achieve this
objective:

Through the Chicano Studies Faculty workgroup,
investigate and research different pedagogical
approaches towards teaching Chicana/o Studies
courses such as Laura Rendon's Senti-Pensante
Pedagogy then develop a specific curriculum for
one of our courses to be piloted in the Spring
of 2020. To effectively research these
approaches members of the Chicano Studies
Faculty Workgroup will attend the National
Association for Chicano Studies Conference in
the Spring of 2019 as well as participate in
workshops and presentations on campus.

Who will be responsible
for overseeing the
completion of this
objective:

The chair of the Chicano Studies Faculty
Workgroup is responsible for overseeing this
objective.

Provide a timeline for
the actions:

Spring 2019: Choose a course to serve as the
"pilot" course. Begin research, discussion, and
professional development on pedagogical

Instructional Program Review 2018/19 (Comprehensive)
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approaches to Chicano Studies. Fall 2019:
Develop specific curriculum. Work with assigned
faculty to prepare for instruction of course.
Spring 2020: "Pilot" one section of the chosen
course. Summer 2020: Assess course and
curriculum.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Assessment of this action will take place in two
ways:
1. Student surveys/interviews. At the end of
the "piloted" course, students will be asked to
complete a survey focusing on their view of the
course. Some of the students may be asked to
be interviewed in order to gain a more in-depth
understanding of the impact of the pedagogical
approach. 
2. Student Success Rates: At the end of the
semester, together with the assigned professor,
the Chicano Studies Faculty Work Group will
look at the overall success and retention rate
of the course, based on data from the Mesa
College Data Dashboards.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

1. Professional Development Presenter Laura
Rendon: Honorarium $6,500
2. Cost for 2 Chicano Studies Faculty Workgroup
members to attend National Association for
Chicano Studies Conference in Albuquerque,
New Mexico: Total Costs $3,158.34

Goal: Increasing Program Enrollment Rates

Increase overall program enrollment rates as indicated by FTES and Census Enrollment.

Instructional Program Review 2018/19 (Comprehensive)
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Increase FTES to 85 by 2021-22. Increase Census Enrollment to 840 by 2021-22

Action: Promotion of Chicano Studies Courses  

Describe the actions
needed to achieve this
objective:

Through social media as well as print and DIVX
technology, the Chicano Studies department
will promote courses in Chicano Studies in
order to increase enrollment.

Who will be responsible
for overseeing the
completion of this
objective:

The chair of the department is in charge of
overseeing this objective.

Provide a timeline for
the actions:

Establish social media sites in order to promote
courses and the department by Spring 2019.
During the Spring of 2019, we will work
together with the college's Office of
Communications to develop promotional
materials for our classes. Promotional materials
will be utilized throughout the 2019-20
academic year.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

During the Fall 2020 semester we will assess
the effectiveness of our promotional campaign
in two ways: First, the dept. will develop an
online survey for students which will include a
question the promotional material and their
role in why the student chose to take our
courses. Secondly, we will keep track of
enrollment trends through the college's Data
Dashboard.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,

Instructional Program Review 2018/19 (Comprehensive)
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Classified Staff, Faculty,
Other):

Goal: Increase Graduation Rates in Chicano Studies

Increase the average number of degrees conferred per year in Chicana and Chicano
Studies from the current average (2.75) to 6 degrees conferred per year.

Action: Establish relationships with K-12 schools in area  

Describe the actions
needed to achieve this
objective:

In order to increase the number of students
majoring in and graduating with an A.A. in
Chicana and Chicano Studies, the program will
develop working relationships with high-schools
within the Mesa College district. First we will
continue to try to offer CHIC 141A and B
courses through our Legacy Program. Secondly
we will work to communicate with counselors in
the respective schools in order to promote
Chicano Studies to high school students.

Who will be responsible
for overseeing the
completion of this
objective:

The chair of the department will be responsible
for completing this objective.

Provide a timeline for
the actions:

The Chicana and Chicano Studies program will
continue to work with the VPI and the dean to
continue offering sections of CHIC 141-A
through the college's Legacy and Fast Track
courses. Beginning in the Spring of 2019, the
chair of the program will begin to establish
communication with high school counselors in
area.

Describe the This action is designed to increase student
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assessment plan you
will use to know if the
objective was achieved
and effective:

majors and graduation rates by exposing high
school students to the Chicana/o Studies
program during the junior and senior years,
which is when most students decide on a
major. We plan to assess the effectiveness of
this action by monitoring how many degrees we
award per year for the next three years.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Goal: Increase Campus-wide partnerships

In order to support campus-wide equity efforts, develop and strengthen relationships
across campus with groups such as CDAIE, and Proyecto Exito (Title V).

Action: Establish relationship with Mesa's HSI Title V Projects  

Describe the actions
needed to achieve this
objective:

The department of Chicana and Chicano Studies
will actively work to develop a working
relationship with Mesa's Title V projects. Along
with Title V coordinators, Faculty of Chicano
Studies will identify how to contribute to Title
V projects.

Who will be responsible
for overseeing the
completion of this

The chair of the department will oversee this
action.

Instructional Program Review 2018/19 (Comprehensive)
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objective:

Provide a timeline for
the actions:

Beginning in the Spring of 2019, the chair of
the program will meet with Leticia Lopez, Title
V Program Manager and liaison Charlene
Holkenbirk-Monk.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Because this action aims to increase our
campus-wide efforts in support of our equity
goals, assessment will occur primarily through
faculty surveys. Faculty who participate in Title
V projects will be asked to complete a brief
survey based on their experiences. Results of
the survey will help us to identify the
effectiveness of our participation in these
efforts.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

 Project Plan for CTE Programs Only (REQUIRED)

 Closing the Loop (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Closing the Loop (See appendix)
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Form: "2018/19 Comprehensive Program Review 
Instructional Closing the Loop" 
Created with : Taskstream  
Participating Area:  Chicano Studies 

(REQUIRED) Program name 
Department of Chicana and Chicano Studies 

(REQUIRED) Which one(s) of the following were received in past year? 

 None 

(REQUIRED) How have these resources benefited your program and your 
students? 
N/A 



Request Forms

 BARC & Facilities Requests

 Classified Position Request

 Faculty Position Request

Instructional Program Review 2018/19 (Comprehensive)
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Reviewers

 Liaison's Review

Form: Instructional Program Liaison's Review 2018/19 (Comprehensive)

 Manager's Review

Form: Instructional Program Manager's Review 2018/19 (Comprehensive)
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Appendix

A. 2018/19 Comprehensive Program Review Instructional
Program Overview Section (Form)

B. 2018/19 Comprehensive Program Review Instructional
Curriculum Section (Form)

C. 2018/19 Comprehensive Program Review Instructional
Outcomes and Assessment Section (Form)

D. 2018/19 Comprehensive Program Review Instructional
Program Analysis Section (Form)

E. 2018/19 Comprehensive Program Review Instructional
Closing the Loop (Form)
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